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To:
Local Negotiation Committee for Teachers (LNCT)

23 June 2008
From:
Head of Schools Service
Management Time for Teaching Head Teachers

1.
Introduction

1.1
The present arrangements for Management Time for Teaching Head Teachers have been in place for some years and pre-date the publication of the McCrone Agreement. The Local Negotiation Committee for Teachers (LNCT) set up a Working Group to consider this matter in 2007.

2.
Link to Council Priorities

2.1
The Council will ensure a model for education is developed by 2009 that considers the educational and financial viability for schools and communities and its outputs are then implemented.

2.2
The Council will work to create and maintain a culture where individual learners can strive to realise their full potential.

3.
Background 

3.1
The LNCT Working Group which was tasked with examining Management Time has stated that the present provision for Management Time for Teaching Head Teachers is unacceptable; the amount is inadequate and the distribution is unfair.  The members of the group wish to see a system in place that is fair, transparent and equitable.  From a Schools Service perspective the provision should also be affordable and sustainable.

3.2
Leaving aside the schools which are operating under shared management arrangements, there are 14 Primary Schools which have teaching Head Teachers.

4.
Current Situation

4.1
Currently, and using the 25 hour pupil week as the basis for comparison, the allocation of Management Time for these Head Teachers varies from 4 hours per week to 9.25 hours per week and averages 5.98 hours per week.  Under this scheme 5 hours is equivalent to a ‘working day’.

4.2
The total time allocated to Management Time for all of these schools is 83.75 hours per week.

4.3
Any review of this provision should be expressed in post-McCrone terminology.  In the post-McCrone era a teaching day consists of 7 hours.  Wherever possible allocations of Management Time will be expressed, and taken in, whole or half days, (or in exceptional circumstances in quarter days or hours.)

5. Proposal

5.1
A simplified approach to the allocation of Management Time is proposed.  It is considered that this will give a more appropriate and more equitable allocation.  Under this scheme there may be some winners and losers compared to the existing provision.  There will also be some additional cost to the Schools Service.

5.2 It is proposed that:

5.2.1
All Primary Schools with Teaching Head Teachers will be allocated a minimum of 10.5 hours per week (or 1.5 McCrone days) for Management Time.

5.2.2
In addition to 5.2.1, extra Management Time will be allocated according to the following scheme

(i)
Schools which employ 3 teachers in their primary classes will have an extra 3.5 hours of Management Time per week (or 0.5 McCrone days).  Total = 2 McCrone days (14 hours) per week.

(ii)
Schools which employ 4 teachers in their primary classes will have an extra 7.0 hours of Management Time per week (or 1.0 McCrone days).  Total = 2.5 McCrone days (17.5 hours) per week.

5.3
All Primary Schools with Teaching Head Teachers will have 5 days Supply Time per annum which can be taken at times of their choosing.  It is assumed that some of these supply days will be used to allow attendance of the teaching Head Teacher at Head Teacher meetings, or similar events.

5.4
All Primary Schools with Teaching Head Teachers, which have nursery classes (of any size), will have an additional 3 days of Supply Time per annum which can be taken at times of their choosing.

6.
Operation of Proposal

6.1
Under this scheme almost all of the schools with Teaching Head Teachers will gain Management Time.

6.2
Under this scheme Management Time is allocated (in practice) in 3 bands:

· 10.5 hours
(10 schools; all these schools are 1 and 2 teacher)

· 14.0 hours
(2 schools; both of these schools are 3 teacher)

· 17.5 hours
(2 schools; both of these schools are 4 teacher)

6.3
Under this scheme all of the one and two teacher schools have at least 10.5 hours of Management Time.  It would have been possible to refine this scheme in order to separate these groups of schools but on balance it was deemed to be more practical to deal with them together.  This group varies in enrolment from 2 to 26 and the average enrolment is 15. 
6.4
The organisation of the support necessary to service this allocation is up to the individual schools.  If the Head Teacher has any concerns about the mechanism and its funding they should be discussed, in the first instance, with the Devolved School Management Officer (DSMO) and the local Quality Improvement Officer, who may refer them at any time to a Quality Improvement Manager or the Head of Service.  The LNCT Working Group has already been apprised of the fact that it is difficult to obtain supply cover in some areas and at some times.

6.5
This scheme is to be implemented with effect from 18 August 2008.

6.6
The allocation of Management Time and Supply Days according to this scheme is to be based, in normal circumstances, on the enrolment and staffing recorded on the date of the official school census prior to the beginning of Term 1 in any given school year.  If the Head Teacher anticipates a major discrepancy between the census figure and the actual enrolment then she/he should inform the Head of Service and request an adjustment in the staffing allocation to accommodate this.

6.7
This scheme will be kept under review by the Head of Service to ensure that it fulfils its prime purpose which is to support and facilitate the work of the Teaching Head Teachers who promote and sustain the work of small primary schools across Shetland.

6.8 Arrangements should be made promptly to inform all Head Teachers and Devolved School Management Officers of this scheme, and to ensure that it is implemented by the due date.  

6.9 This scheme should be linked to, and harmonised with any others that relate to Management Time in the Schools Service.

7.
Financial Implications

7.1
There are financial implications for the Schools Service if this policy is implemented.  Present estimates are that this increased provision will cost approximately £87,500 for 2008/09, to be found from within existing resources. 

8.
Policy and Delegated Authority

8.1 The assessment of the management content of a Depute Head Teacher or a Head Teacher post is the responsibility of the Council under the overall direction of the Director of Education (Head of Service) according to Section 2.5 and 2.6 of Part 2 of the SNCT Handbook.

9.
Recommendation


I recommend that LNCT agree to the proposal set out in 5 and 6 above.

June 2008

Our Ref:  HB/JC/sm
Report No: ED-34-F

__________________________________________________________________

2020 Amendment to the 2008 Management Time for Teaching Head Teachers Agreement:

There will be additional management time provided to teaching Head Teachers who manage an Early Learning and Child Care setting, taking into account the expansion to 1140 hours by August 2020:

This additional management time will be configured as follows:

· In ELC settings with less than 15 pupils, the teaching Head Teacher will receive a 0.1 FTE increase in management time.

· In ELC settings with more than 15 pupils, the teaching Head Teacher will receive a 0.2 FTE increase in management time.

· This is applied to the number of children registered in the setting.
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